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@ pakertilly

Independent Auditors' Report

To the Board of Directors of
Safe Community Coalition of Madison and Dane County, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Safe Community Coalition of Madison and Dane County, Inc. (the
Organization), which comprise the statements of financial position as of December 31, 2023 and 2022, and
the related statements of activities and cash flows for the years then ended and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of December 31, 2023 and 2022, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Organization and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as
a going concern within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

Baker Tilly Advisory Group, LP and Baker Tilly US, LLP, trading as Baker Tilly, are members of the global network of Baker Tilly
International Ltd., the members of which are separate and independent legal entities. Baker Tilly US, LLP is a licensed CPA firm that
provides assurance services to its clients. Baker Tilly Advisory Group, LP and its subsidiary entities provide tax and consulting services to
their clients and are not licensed CPA firms.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 25, 2024 on
our consideration of the Organization's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Organization's
internal control over financial reporting and compliance.

g,fé% 7;% 05; 1L

Milwaukee, Wisconsin
June 25, 2024



Safe Community Coalition of Madison and Dane County, Inc.

Statements of Financial Position
December 31, 2023 and 2022

2023 2022
Assets
Current Assets
Cash and cash equivalents $ 210,437 $ 313,645
Accounts receivable, net 128,809 97,323
Grants receivable, net 70,989 26,138
Prepaid expenses and other current assets 44,677 18,790
Total assets $ 454912 $ 455,896
Liabilities and Net Assets
Current Liabilities
Accounts payable $ 81,545 $ 84,606
Accrued expenses 45,219 44,271
Deferred revenue 11,281 3,281
Total liabilities 138,045 132,158
Net Assets
Net assets without donor restrictions 248,680 222,075
Net assets with donor restrictions 68,187 101,663
Total net assets 316,867 323,738
Total liabilities and net assets $ 454912 $ 455,896

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Statements of Activities
Years Ended December 31, 2023 and 2022

Public Support and Revenue
Grants
Contributions
Special events
Program fees
Other
Net assets released from restriction

Total public support and revenue

Expenses
Program
Management and general
Fundraising

Total expenses
Change in net assets
Net Assets, Beginning

Net Assets, Ending

2023

2022

Without Donor With Donor

Without Donor

With Donor

Restrictions Restrictions Total Restrictions Restrictions Total
992,601 $ - % 992,601 $ 821,994 §$ - $ 821,994
442 221 16,524 458,745 265,663 50,714 316,377

23,698 - 23,698 17,660 - 17,660
608,639 - 608,639 334,229 - 334,229
1,563 - 1,563 3,999 - 3,999
50,000 (50,000) - - - -
2,118,722 (33,476) 2,085,246 1,443,545 50,714 1,494,259
1,765,259 - 1,765,259 1,237,607 - 1,237,607
277,045 - 277,045 200,073 - 200,073
49,813 - 49,813 43,755 - 43,755
2,092,117 - 2,092,117 1,481,435 - 1,481,435
26,605 (33,476) (6,871) (37,890) 50,714 12,824
222,075 101,663 323,738 259,965 50,949 310,914
248,680 $ 68,187 $ 316,867 $ 222,075 $ 101,663 $ 323,738

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Statements of Cash Flows
Years Ended December 31, 2023 and 2022

Cash Flow From Operating Activities

Change in net assets $

Adjustments to reconcile change in net assets to net cash flows from
operating activities:
Changes in assets and liabilities:
Accounts receivable, net
Grants receivable, net
Prepaid expenses and other current assets
Accounts payable
Accrued expenses
Deferred revenue

Net cash flows from operating activities

Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending $

2023 2022
6,871) $ 12,824
(31,486) (61,118)
(44,851) 77,191
(25,887) (6,824)
(3,061) 36,883
948 10,534
8,000 (14,619)
(103,208) 54,871
313,645 258,774
210,437 $ 313,645

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

1. Summary of Significant Accounting Policies
Nature of Activities

Safe Community Coalition of Madison and Dane County, Inc. (the Organization) is a nonprofit
corporation organized under the laws of the State of Wisconsin for the purpose of building
partnerships with people and organizations to save lives, prevent injuries and make communities
safer. Through their programs of Recovery Coaching, Drug Poisoning Prevention, Falls Prevention,
Accident Prevention, Traffic Safety and Suicide Prevention, the Organization's vision is to make
Madison-Dane County the safest American community and a model of safety excellence.

Cash and Cash Equivalents

The Organization defines cash equivalents as highly liquid, short-term investments with a maturity at
the date of acquisition of three months or less.

Accounts Receivable

Accounts receivable consists of amounts due from customers. Receivables from customers are
recorded at the net realizable value the Organization expects to collect when the amounts are due in
accordance with the underlying contract. As of December 31, 2022, the Organization believes
receivables from contracts with customers are fully collectible, therefore no allowance was recorded
as of December 31, 2022.

On January 1, 2023, the Organization adopted Accounting Standards Update (ASU) No. 2016-13,
Financial Instruments—Credit Losses (Topic 326) using the modified retrospective method. The
Organization recognizes an allowance for credit losses for accounts receivables from contracts with
customers to present the net amount expected to be collected as of the statement of financial position
date. Such allowance is based on the credit losses expected to arise over the life of the asset which
includes consideration of past events and historical loss experience, current events and also future
events based on management's expectation as of the statement of financial position date.
Receivables are written off when the Organization determines that such receivables are deemed
uncollectible. The Organization pools its receivables based on similar risk characteristics in estimating
its expected credit losses. The Organization considers all receivables from customers as
homogenous, therefore there is only one pool of receivables. In situations where a receivable does not
share the same risk characteristics with other receivables, the Organization measures those
receivables individually. There are no receivables which the Organization measures individually as of
December 31, 2023. The Organization also continuously evaluates such pooling decisions and
adjusts as needed from period to period as risk characteristics change.

The Organization utilizes the loss rate method in determining its lifetime expected credit losses on its
receivables. This method is used for calculating an estimate of losses based primarily on the
Organization's historical loss experience. In determining its loss rates, the Organization evaluates
information related to its historical losses, adjusted for current conditions and further adjusted for the
period of time that can be reasonably forecasted. Qualitative and quantitative adjustments related to
current conditions and the reasonable and supportable forecast period consider all the following: past
due receivables, the customer creditworthiness, changes in the terms of receivables, effect of other
external forces such as competition and legal and regulatory requirements on the level of estimated
credit losses in the existing receivables. For receivables that are not expected to be collected within
the normal business cycle, the Organization considers current and forecasted direction of the
economic and business environment. Such forecasted information includes: gross domestic product
(GDP) growth, unemployment rates and interest rates amongst others.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

During the year ended December 31, 2023, the Organization did not experience any bad debt
expense, credit losses or bad debt recoveries. As of December 31, 2023, no provision for credit losses
was recorded net of accounts receivable on the statement of financial position. Approximately 93%
and 94% of the total accounts receivable is due from three organizations at December 31, 2023 and
2022, respectively.

Below is the opening and closing balances of accounts receivable related to contracts with customers:

January 1, 2022 December 31, 2022 December 31, 2023

Accounts receivable, net $ 36,205 $ 97,323 $ 128,809
Grants Receivable-Net

Grants receivable represents the outstanding balance of government and private grants due to the
Organization based upon costs incurred. Management determines the need for an allowance for
doubtful grants receivable based on historical collection experience and a review of current receivable
balances. No allowance for doubtful accounts is considered necessary at December 31, 2023 and
2022. All grants receivable as of December 31, 2023 and 2022 are from three grantors.

Net Assets

Net assets, revenues, gains and losses are classified based on the existence or absence of
donor-imposed restrictions. Accordingly, net assets of the Organization are classified and reported
as follows:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed
stipulations. The Organization's Board of Directors has the ability to designate net assets without
donor restrictions to be used by management for specific future projects or activities. These
designations can be modified or removed by the Board of Directors at any time. There are no
board designated net assets at December 31, 2023 and 2022.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed stipulations
that expire by passage of time, can be fulfilled and removed by actions of the Organization
pursuant to those stipulations or that they be maintained in perpetuity by the Organization. The
Organization does not have any net assets with donor restrictions that are maintained in
perpetuity.

Tax-Exempt Status

The Organization has received notification that it qualifies as a tax-exempt organization under
Section 501(c)(3) of the U.S. Internal Revenue Code and corresponding provisions of State law and,
accordingly, is not subject to federal or state income taxes.

In order to account for any uncertain tax positions, the Organization determines whether it is more
likely than not that a tax position will be sustained upon examination of the technical merits of the
position, assuming the taxing authority has full knowledge of all information. If the tax position does
not meet the more-likely-than-not recognition threshold, the benefit of that position is not recognized in
the financial statements. The Organization recorded no assets or liabilities related to uncertain tax
positions.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

Revenue Recognition

Unconditional grants and contributions are recognized when cash, securities, other assets or
promises to give are received. Conditional grants and contributions, that is, those with a measurable
performance or other barrier and a right of return, are not recognized until the conditions on which
they depend have been met. Most of the Organization's federal, state and other grants or contracts
are conditioned upon certain performance requirements and the incurrence of allowable qualifying
expenses. As of December 31, 2023 and 2022, $231,093 and $188,202, respectively, of conditional
grants for existing programs are expected to be recognized the next year when the conditions are met.
As of December 31, 2023 and 2022, there were $11,281 and $3,281, respectively, in contributions
received in advance recorded in deferred revenue on the statements of financial position.

Unconditional grants and contributions are recorded as without donor restrictions or with donor
restrictions, depending on the existence and nature of any donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified as net assets without donor restrictions and
reported in the statements of activities as net assets released from restriction. Grants and
contributions in which any conditions or restrictions are met in the same reporting period are reported
as net assets without donor restrictions. Approximately 70% and 72% of grant revenues are from one
grantor for the years ended December 31, 2023 and 2022, respectively.

Special events revenue arises from fundraisers and events held by the Organization. Special events
revenue is treated as nonexchange transactions and as a conditional contribution. Funds received in
advance of the event, are recorded as deferred revenue until the event is held, at which time
management records the special events revenue. As of December 31, 2023 and 2022, there were no
amounts of cash received which is expected to be recognized as revenue during the subsequent year
when the event is held, recorded in deferred revenue on the statements of financial position.

Program fees revenue arises from the sale of peer support services under contracts with other
organizations. Each contract contains performance obligations, a performance period and a set
transaction price, typically on a per unit of service basis. Revenue under these contracts is recognized
monthly, in an amount equal to the number of service units that meet the performance obligations
times the set transaction price.

A performance obligation is a distinct good, service or a bundle of goods and services promised in a
contract. The Organization identifies performance obligations at the inception of a contract and
allocates the transaction price to individual performance obligations to appropriately depict the
Organization's performance in transferring control of the promised goods or services to the customer.
Contracts with customers do not include a significant financing component.

The Organization generates revenue from registration fees for training and conferences. Management
determines the transaction price to perform the training or conference and bills in advance. Any cash
received prior to the event being held is presented as deferred revenue on the statements of financial
position. The performance obligation is satisfied upon completion of the training and the revenue is
recognized at that time.

Advertising

Advertising costs are expensed as incurred. Advertising expense for the years ended
December 31, 2023 and 2022 were $31,255 and $15,495, respectively.

Reclassification
For comparability, certain 2022 amounts have been reclassified to conform with classifications

adopted in 2023. The reclassifications have no effect on reported amounts of net assets or change in
net assets.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Adopted Accounting Pronouncement

In June 2016, the Financial Accounting Standards Board (FASB) issued ASU No. 2016-13, Financial
Instruments—Credit Losses (Topic 326). The ASU introduces a new credit loss methodology, Current
Expected Credit Losses (CECL), which requires earlier recognition of credit losses, while also
providing additional transparency about credit risk. Since its original issuance in 2016, the FASB has
issued several updates to the original ASU. The CECL methodology utilizes a lifetime expected credit
loss measurement objective for the recognition of credit losses at the time the financial asset is
originated or acquired. The expected credit losses are adjusted each period for changes in expected
lifetime credit losses. The methodology replaces the multiple existing impairment methods in current
accounting principles generally accepted in the United States of America (GAAP), which generally
require that a loss be incurred before it is recognized. On January 1, 2023, the Organization adopted
the ASU using the modified retrospective approach. There was no change to the 2022 financial
statement amounts or beginning net assets as a result of the adoption.

2. Liquidity and Funds Available

The Organization's financial assets as of December 31, 2023 and 2022, respectively, available within
one year of the financial position date for general expenditures such as operating expenses follows:

2023 2022
Cash and cash equivalents $ 210,437 $ 313,645
Accounts receivable, net 128,809 97,323
Grants receivable, net 70,989 26,138
Total $ 410,235 $ 437,106

As part of the Organization's liquidity management, the Organization signs contracts with various grantors.
The grantors are invoiced for expenses incurred on a monthly basis. Regular payments for services
performed on the contracts provide sufficient funds as obligations become due. The Organization has
$231,093 and $188,202 of grant awards committed by various funders for the next year at December 31,
2023 and 2022, respectively. All of the Organization's donor restricted net assets at December 31, 2023
and 2022 are restricted for current programs and therefore did not reduce the amount of funds available.
Additionally, the Organization has a line of credit, as described in Note 3.

3. Line of Credit

The Organization had a $50,000 line of credit financing agreement with Summit Credit Union. Interest was
payable monthly at the prime rate, plus a daily periodic rate based on the prime rate, plus 1% (9.50% at
December 31, 2023). The rate was not to be less than 6% at any time. The line of credit matures on
September 15, 2024 and is secured by substantially all of the Organization's assets. There were no
amounts outstanding on the line of credit at December 31, 2023 and 2022.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

In March 2024, the Organization modified its existing line of credit by increasing the financing agreement
to $75,000. Interest is payable monthly at the prime rate, plus a daily periodic rate based on the prime
rate, plus 1%. The line of credit matures on March 15, 2026 and is secured by substantially all of the
Organization's assets.

4. Leases

The Organization leased office space annually in Madison, Wisconsin which expired July 31, 2023. The
lease did not include any renewal options. The Organization did not lease any space after July 31, 2023.
Rent expense for the years ended December 31, 2023 and 2022 was $17,424 and $25,695, respectively.

On January 15, 2024, the Organization entered into a ten year office lease agreement. The lease
agreement includes two additional 5 year options to extend the lease. Rent payments of $2,943 are due
monthly starting February 1, 2024. Rent payments are to increase by 3% each year.

5. Employee Benefit Plans

The Organization sponsors a Savings Incentive Match Plan for Employees (SIMPLE) retirement plan.
Employees are eligible to participate in the plan if they received at least $5,000 in compensation in the
prior year and are reasonably expected to receive at least $5,000 in compensation during the current year.
The Organization matches the contributions made by employees up to 3% of their annual salaries.
Employees are 100% vested in all contributions made on their behalf. The Organization's contributions to
the plan were $19,310 and $14,841 in 2023 and 2022, respectively.

6. Commitments and Contingencies

Financial awards from federal, state and local governments in the form of grants are subject to special
audit. Such audits could result in claims against the Organization for disallowed costs or noncompliance
with grantor restrictions. No provision has been made for any liabilities that may arise from such audits
since the amounts, if any, cannot be determined at this time.

On April 11, 2020, the Organization received proceeds in the amount of $120,972 under the Paycheck
Protection Program (PPP). On February 19, 2021, the Organization also received a second draw PPP
loan in the amount of $121,040. In January and November of 2021, the Organization received notices
from the Small Business Administration (SBA) that it had forgiven both PPP amounts.

The SBA reserves the right to audit any PPP loan, regardless of size. These audits may occur after
forgiveness has been granted. In accordance with the Coronavirus Aid, Relief and Economic Security
(CARES) Act (as amended by the Economic Aid Act), the Organization is required to maintain its PPP
loan documentation for six years after the PPP loan was forgiven or repaid in full and to provide that
documentation to the SBA upon request. The Organization does not believe the results of any audits or
reviews by the SBA would have a material impact on the financial statements.

7. Net Assets With Donor Restrictions

Net assets with donor restrictions include assets set aside in accordance with donor restrictions as to time
or use. Net assets with donor restrictions as of December 31, 2023 and 2022, respectively, were as

follows:
2023 2022
Drug poisoning prevention $ 38,087 $ 22,163
IT support 30,100 29,500
Suicide prevention - 50,000
Total $ 68,187 $ 101,663
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

8. Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional basis in the statements of activities. Management and general
expenses include those expenses that are not directly identifiable with any other specific program but provide overall support to the Organization. Fundraising
expenses include expenses derived from soliciting contributions and grants. Directly identifiable expenses are charged to programs, management and general
or fundraising. Accordingly, certain costs, related to more than one function have been allocated among program, management and general and fundraising
on the basis of periodic time studies and full time equivalents. The following program and supporting services are reflected in the statements of activities for
the years ended December 31, 2023 and 2022:

2023
Program Activities Supporting Activities
Drug Total
Recovery Poisoning Falls Accident Suicide Traffic Program Management Total
Coaching Prevention Prevention Prevention Prevention Safety Activities and General Fundraising Expenses
Salaries and benefits $ 914640 $ 226826 $ 37,070 $ 32,492 § 41337 $§ 37604 $ 1,289,969 $ 98,616 $ 43,868 $ 1,432,453
Supplies and travel 120,627 109,353 11,953 455 3,901 47,382 293,671 56,140 3,638 353,449
Services and professional 28,691 25,997 10,536 464 8,091 79,877 153,656 112,859 2,046 268,561
fees
Office and occupancy 6,708 - - - 523 871 8,102 9,430 261 17,793
Community sponsorships - 6,411 11,750 - 1,700 - 19,861 - - 19,861
Total expenses $ 1,070,666 $ 368,587 $ 71,309 $ 33,411 § 55,552 $§ 165,734 $ 1,765259 § 277,045 $ 49,813 $ 2,092,117
2022
Program Activities Supporting Activities
Drug Total
Recovery Poisoning Falls Accident Suicide Traffic Program Management Total
Coaching Prevention Prevention Prevention Prevention Safety Activities and General Fundraising Expenses
Salaries and benefits $ 763,186 $ 65,018 § 34,719 $ 28,943 $ 45,009 $ 24,037 $ 960,912 $ 50,899 $ 34,314 $ 1,046,125
Supplies and travel 75,298 46,824 4,722 2,698 6,737 6,765 143,044 41,476 4,626 189,146
Services and professional 21,508 4,963 3,752 581 7,521 73,960 112,285 94,337 4,430 211,052
fees
Office and occupancy 9,893 - - - 771 1,285 11,949 13,361 385 25,695
Community sponsorships 530 772 8,115 - - - 9,417 - - 9,417

Total expenses $ 870415 $ 117577 §$ 51,308 § 32,222 § 60,038 $ 106,047 $ 1,237,607 $ 200,073 § 43,755 § 1,481,435
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2023 and 2022

9. Related-Party Transactions
Certain members of the Organization's Board of Directors include employees, partners or owners of firms
with which the Organization has business relationships. The Organization has a conflict of interest policy

for members to disclose these relationships and the members abstain from voting when potential conflicts
arise.

10. Subsequent Events

The Organization has evaluated subsequent events through June 25, 2024 which is the date that the
financial statements were approved and available to be issued.
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