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Independent Auditors' Report

To the Board of Directors of
Safe Community Coalition of Madison and Dane County, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Safe Community Coalition of Madison and Dane County, Inc. (the
Organization), which comprise the statements of financial position as of December 31, 2021 and 2020, and
the related statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Organization as of December 31, 2021 and 2020, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards
(Government Auditing Standards), issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditors' Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Organization and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as
a going concern within one year after the date that the financial statements are available to be issued.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which
are separate and independent legal entities. © 2020 Baker Tilly US, LLP
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Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 28, 2022 on
our consideration of the Organization's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Organization's
internal control over financial reporting and compliance.

—F
Gofor. /u% s, L7
Milwaukee, Wisconsin
June 28, 2022



Safe Community Coalition of Madison and Dane County, Inc.

Statements of Financial Position
December 31, 2021 and 2020

2021 2020
Assets
Current Assets
Cash and cash equivalents $ 258,774 $ 212,813
Grants receivable, net 139,534 67,184
Prepaid expenses and other current assets 11,966 4,284
Total assets $ 410,274 $ 284,281
Liabilities and Net Assets
Current Liabilities
Accounts payable $ 47,723 % 24,687
Accrued expenses 33,737 23,929
Deferred revenue 17,900 -
Total liabilities 99,360 48,616
Net Assets
Net assets without donor restrictions 259,965 189,700
Net assets with donor restrictions 50,949 45,965
Total net assets 310,914 235,665
Total liabilities and net assets $ 410,274 $ 284,281

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Statements of Activities
Years Ended December 31, 2021 and 2020

2021

2020

Without Donor With Donor

Without Donor

With Donor

Restrictions Restrictions Total Restrictions Restrictions Total
Public Support and Revenue
Grants $ 756,568 $ - 756,568 $ 702,960 $ -3 702,960
Contributions 257,077 15,600 272,677 211,806 38,065 249,871
Special events - - - 35,390 - 35,390
Program fees 204,660 - 204,660 102,691 - 102,691
Other 3,378 - 3,378 11,649 - 11,649
Paycheck Protection Program grants 121,040 - 121,040 120,972 - 120,972
Net assets released from restriction 10,616 (10,616 - 57,298 (57,298) -
Total public support and revenue 1,353,339 4,984 1,358,323 1,242,766 (19,233) 1,223,533
Expenses
Program 1,019,139 - 1,019,139 914,210 - 914,210
Management and general 235,309 - 235,309 225,161 - 225,161
Fundraising 28,626 - 28,626 16,497 - 16,497
Total expenses 1,283,074 - 1,283,074 1,155,868 - 1,155,868
Change in net assets 70,265 4,984 75,249 86,898 (19,233) 67,665
Net Assets, Beginning 189,700 45,965 235,665 102,802 65,198 168,000
Net Assets, Ending $ 259,965 $ 50,949 310914 §$ 189,700 $ 45965 $ 235,665

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Statements of Cash Flows
Years Ended December 31, 2021 and 2020

Cash Flow from Operating Activities

Change in net assets $

Adjustments to reconcile change in net assets to net cash flows from
operating activities:
Changes in assets and liabilities:
Grants receivable, net
Prepaid expenses and other current assets
Accounts payable
Accrued expenses
Deferred revenue

Net cash flows from operating activities

Cash and cash equivalents, Beginning

Cash and cash equivalents, Ending $

2021 2020
75,249 $ 67,665
(72,350) (18,565)
(7,682) 166
23,036 7,046
9,808 181
17,900 (12,340)
45,961 44,153
212,813 168,660
258,774 $ 212,813

See notes to financial statements
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

1. Summary of Significant Accounting Policies
Nature of Activities

Safe Community Coalition of Madison and Dane County, Inc. (the Organization) is a nonprofit
corporation organized under the laws of the State of Wisconsin for the purpose of building
partnerships with people and organizations to save lives, prevent injuries, and make communities
safer. Through their programs of Recovery Coaching, Drug Poisoning Prevention, Falls Prevention,
Traffic Safety, and Suicide Prevention, the Organization's vision is to make Madison — Dane County
the safest American community and a model of safety excellence.

Cash and Cash Equivalents

The Organization defines cash equivalents as highly liquid, short-term investments with a maturity at
the date of acquisition of three months or less.

Grants Receivable

Grants receivable represents the outstanding balance of government and private grants due to the
Organization based upon costs incurred. Management determines the need for an allowance for
doubtful accounts based on historical collection experience and a review of current receivable
balances. No allowance for doubtful accounts is considered necessary at December 31, 2021 and
2020. Approximately 57% and 76% of the grants receivable balance is due from one grantor at
December 31, 2021 and 2020, respectively.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, net assets of the Organization are classified and reported as
follows:

Net Assets Without Donor Restrictions - Net assets that are not subject to donor-imposed
stipulations. The Organization's Board of Directors has the ability to designate net assets without
donor restrictions to be used by management for specific future projects or activities. These
designations can be modified or removed by the Board of Directors at any time. There are no
board designated net assets at December 31, 2021 and 2020.

Net Assets With Donor Restrictions - Net assets that are subject to donor-imposed stipulations
that expire by passage of time, can be fulfilled and removed by actions of the Organization
pursuant to those stipulations, or that they be maintained in perpetuity by the Organization. The
Organization does not have any net assets with donor restrictions that are maintained in
perpetuity.

Tax-Exempt Status

The Organization has received notification that it qualifies as a tax-exempt organization under Section
501 (c)(3) of the U.S. Internal Revenue Code and corresponding provisions of State law and,
accordingly, is not subject to federal or state income taxes.

In order to account for any uncertain tax positions, the Organization determines whether it is more
likely than not that a tax position will be sustained upon examination of the technical merits of the
position, assuming the taxing authority has full knowledge of all information. If the tax position does
not meet the more-likely-than-not recognition threshold, the benefit of that position is not recognized in
the financial statements. The Organization recorded no assets or liabilities related to uncertain tax
positions.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

Revenue Recognition

Unconditional grants and contributions are recognized when cash, securities, other assets, or
promises to give are received. Conditional grants and contributions, that is, those with a measurable
performance or other barrier, and a right of return, are not recognized until the conditions on which
they depend have been met. Most of the Organization’s federal, state and other grants or contracts
are conditioned upon certain performance requirements and the incurrence of allowable qualifying
expenses. As of December 31, 2021 and 2020, $767,346 and $109,560, respectively, of conditional
grants for existing programs are expected to be recognized the next year when the conditions are met.
As of December 31, 2021 and 2020, there was $11,400 and $0, respectively, of grant funds received
in advance recorded in deferred revenue on the statements of financial position.

Unconditional grants and contributions are recorded as without donor restrictions or with donor
restrictions, depending on the existence and nature of any donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified as net assets without donor restrictions and
reported in the statements of activities as net assets released from restriction. Grants and
contributions in which any conditions or restrictions are met in the same reporting period are reported
as net assets without donor restrictions. Approximately 70% and 60% of grant revenues are from one
grantor for the years ended December 31, 2021 and 2020, respectively.

Special events revenue arises from fundraisers and events held by the Organization. Special events
revenue is treated as non-exchange transactions and as a conditional contribution. Funds received in
advance of the event, are recorded as deferred revenue until the event is held, at which time
management records the special events revenue. As of December 31, 2021 and 2020, there was
$6,500 and $0, respectively, of deferred revenue, which is expected to be recognized during the
subsequent year when the event is held, recorded in deferred revenue on the statements of financial
position.

Program fees revenue arises from the sale of peer support services under contracts with other
organizations. Each contract contains performance obligations, a performance period, and a set
transaction price, typically on a per unit of service basis. Revenue under these contracts is
recognized monthly, in an amount equal to the number of service units that meet the performance
obligations times the set transaction price.

A performance obligation is a distinct good, service or a bundle of goods and services promised in a
contract. The Organization identifies performance obligations at the inception of a contract and
allocates the transaction price to individual performance obligations to appropriately depict the
Organization's performance in transferring control of the promised goods or services to the customer.
Contracts with customers do not include a significant financing component.

The Organization generates revenue from registration fees for trainings and conferences.
Management determines the transaction price to perform the training or conference and bills in
advance. Any cash received prior to the event being held is presented as deferred revenue on the
statements of financial position. The performance obligation is satisfied upon completion of the
training and the revenue is recognized at that time.

Advertising

Advertising costs are expensed as incurred. Advertising expense for the years ended December 31,
2021 and 2020 were $12,499 and $28,917, respectively.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

Reclassification

For comparability, certain 2020 amounts have been reclassified to conform with classifications
adopted in 2021. The reclassifications have no effect on reported amounts of net assets or change in
net assets.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

New Accounting Pronouncements

In February 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards
Update (ASU) No. 2016-02, Leases (Topic 842) that amends the treatment for leases. The new
accounting model for leases capitalizes all leases greater than twelve months, both capital and
operating, as assets and liabilities on the statement of financial position. The Organization will be
required to apply the standard for years and reporting periods beginning after December 31, 2021
(2022). Management is currently assessing the effect that ASU No. 2016-02 will have on its financial
statements.

During September 2020, FASB issued ASU No. 2020-07, Presentation and Disclosures by Not-for-
Profit Entities for Contributed Nonfinancial Assets. ASU No. 2020-07 improves financial reporting by
providing new presentation and disclosure requirements about contributed nonfinancial assets,
including additional disclosure requirements for recognized contributed services. The standard will be
required to be applied retrospectively for annual periods beginning after June 15, 2021 (2022). The
Organization does not believe that the adoption of ASU No. 2020-07 will have a material effect on its
financial statements.

2. Liquidity and Funds Available

The Organization's financial assets as of December 31, 2021 and 2020, respectively, available within
one year of the financial position date for general expenditures such as operating expenses follows:

2021 2020
Cash and cash equivalents $ 258,774 $ 212,813
Grants receivable, net 139,534 67,184
Total $ 398,308 $ 279,997

As part of the Organization's liquidity management, the Organization signs contracts with various
grantors. The grantors are invoiced for expenses incurred on a monthly basis. Regular payments for
services performed on the contracts provide sufficient funds as obligations become due. The
Organization has $767,346 and $109,560 of grant awards committed by various funders for the next
year at December 31, 2021 and 2020, respectively. All of the Organization's donor restricted net
assets at December 31, 2021 and 2020 are restricted for current programs and therefore did not
reduce the amount of funds available. Additionally, the Organization has a line of credit, as described
in Note 3.



Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

3. Line of Credit

The Organization has a $50,000 line of credit financing agreement with Summit Credit Union. Interest
is payable monthly at the prime rate, plus a daily periodic rate based on the prime rate, plus 1%
(4.25% at December 31, 2021). The line of credit matures on September 15, 2022 and is secured by
substantially all of the Organization's assets. There were no amounts outstanding on the line of credit
at December 31, 2021 and 2020.

4. Operating Leases

The Organization leases office space in Madison, Wisconsin which expires July 31, 2022.
Subsequent to year-end, the Organization entered into a new lease to extend the agreement
through July 31, 2023. Rent expense for the years ended December 31, 2021 and 2020 was
$24,960 and $24,300, respectively.

Future minimum rental payments required under the operating lease beyond December 31, 2021,
including the extension entered into subsequent to year-end, are as follows:

2022 $ 25,695
2023 15,246

Total $ 40,941
5. Employee Benefit Plans

The Organization sponsors a Savings Incentive Match Plan for Employees (SIMPLE) retirement plan.
Employees are eligible to participate in the plan if they received at least $5,000 in compensation in the
prior year and are reasonably expected to receive at least $5,000 in compensation during the current
year. The Organization matches the contributions made by employees up to 3% of their annual
salaries. Employees are 100% vested in all contributions made on their behalf. The Organization's
contributions to the plan were $11,762 and $10,720 in 2021 and 2020, respectively.

6. Commitments and Contingencies

Financial awards from federal, state and local governments in the form of grants are subject to special
audit. Such audits could result in claims against the Organization for disallowed costs or
noncompliance with grantor restrictions. No provision has been made for any liabilities that may arise
from such audits since the amounts, if any, cannot be determined at this time.

7. Net Assets With Donor Restrictions

Net assets with donor restrictions include assets set aside in accordance with donor restrictions as to
time or use. Net assets with donor restrictions as of December 31, 2021 and 2020, respectively, were

as follows:
2021 2020
Drug poisoning prevention $ 35,949 $ 38,065
IT Support 15,000 -
Suicide prevention - 7,500
Other purposes - 400
Total $ 50,949 $ 45,965




Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

8. Paycheck Protection Program

On April 11, 2020, the Organization received proceeds in the amount of $120,972 under the Paycheck
Protection Program (PPP) which was established as part of the Coronavirus Aid, Relief and Economic
Security (CARES) Act (as amended by the Economic Aid Act (EAA) on December 27,2020) and is
administered through the Small Business Administration (SBA). On February 19, 2021, the
Organization also received a second draw PPP loan in the amount of $121,040. The PPP provides
loans to qualifying non-profit organizations in amounts up to 2.5 times their average monthly payroll
expenses and was designed to provide a direct financial incentive for qualifying non-profit
organizations to keep their workforce employed during the Coronavirus crisis. PPP loans are
uncollateralized and guaranteed by the SBA. Advances from the PPP are forgivable after a “covered
period” (of eight to twenty-four weeks) as long as the borrower maintains its payroll levels and uses
the proceeds for eligible expenses, including payroll, benefits, mortgage interest, rent, and utilities.
The forgiveness amount will be reduced if the borrower terminates employees or reduces salaries and
wages more than 25% during the covered period. The Organization initially recorded the funds as a
refundable advance and recorded the forgiveness in accordance with guidance for conditional
contributions when there was no longer a measurable performance or other barrier and a right of
return of the PPP loan. On January 6, 2021, the Organization received notice from the SBA that it had
forgiven $120,972 of the PPP proceeds and on November 19, 2021, the Organization received notice
from the SBA that it had forgiven $121,040 of the second draw PPP proceeds.

As of December 31, 2021 and 2020, the Organization had expended all of the PPP funds received on
qualified expenses and believes that it met all of the conditions attached to the PPP, therefore, the
Organization has recorded Paycheck Protection Program grant revenue of $121,040 and $120,972
within its statements of activities for the years ended December 31, 2021 and 2020, respectively.

The SBA reserves the right to audit any PPP loan, regardless of size. These audits may occur after
forgiveness has been granted. In accordance with the CARES Act (as amended by the EAA), the
Organization is required to maintain its PPP loan documentation for six years after the PPP loan was
forgiven or repaid in full and to provide that documentation to the SBA upon request. The Organization
does not believe the results of any audits or reviews by the SBA would have a material impact on the
financial statements.
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

9. Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional basis in the statements of activities. Management and
general expenses include those expenses that are not directly identifiable with any other specific program but provide overall support to the
Organization. Fundraising expenses include expenses derived from soliciting contributions and grants. Directly identifiable expenses are
charged to programs, management and general, or fundraising. Accordingly, certain costs, related to more than one function have been
allocated among program, management and general, and fundraising on the basis of periodic time studies and full time equivalents. The
following program and supporting services are reflected in the statements of activities for the years ended December 31, 2021 and 2020:

Salaries and benefits

Supplies and travel

Services and professional fees

Office and occupancy

Community sponsorships
Total expenses

Salaries and benefits

Supplies and travel

Services and professional fees

Office and occupancy

Community sponsorships
Total expenses

2021
Program Activities Supporting Activities
Drug Total
Recovery Poisoning Falls Suicide Traffic Program  Management Total

Coaching Prevention Prevention Prevention Safety Activities and General Fundraising Expenses

$624,794 $ 73,893 $ 32,078 $ 43,745 § 20934 § 795444 $ 88,110 $ 22,527 $§ 906,081

25,412 39,640 3,803 1,793 2,406 73,054 34,195 5,054 112,303

50,700 11,780 3,095 8,511 57,335 131,421 99,140 671 231,232

9,610 - - 749 1,248 11,607 13,864 374 25,845

- 300 7,130 183 - 7,613 - - 7,613

$ 710516 $125613 $ 46,106 $ 54981 $ 81923 §$ 1,019,139 § 235309 $ 28,626 $ 1,283,074

2020
Program Activities Supporting Activities
Drug Total

Recovery Poisoning Falls Suicide Traffic Program Management Total
Coaching Prevention Prevention Prevention  Safety Activities and General Fundraising Expenses
$ 456,311 $174,885 $ 24,112 $ 20,268 $ 893 $ 676,469 $ 90,816 $ 5,606 $ 772,891
44,442 65,304 4,121 10,557 - 124,424 25,084 9,257 158,765
56,131 27,859 3,118 8,053 3,751 98,912 92,758 1,354 193,024
5,570 2,763 257 - - 8,590 16,503 30 25,123
- 3,200 2615 - - 5,815 - 250 6,065
$562454 $274011 $ 34223 §$ 38878 $§ 4644 $ 914210 $ 225,161 $ 16,497 $ 1,155,868
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Safe Community Coalition of Madison and Dane County, Inc.

Notes to Financial Statements
December 31, 2021 and 2020

10.Subsequent Events

The Organization has evaluated subsequent events through June 28, 2022 which is the date that the
financial statements were approved and available to be issued.
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