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WE FOSTER SAFETY AND WELLNESS FOR OUR COMMUNITY
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SAFE COMMUNITIES

Safe Communities coordinates county-wide,
collaborative campaigns with organizations and
individuals that have a significant interest and
investment in safety.

Our programs are coordinated by a small staff
including an executive director and program staff
who assist where funding allows. As a coalition,
we employ programs shown by research to
effectively tackle our community’s top causes of
serious injury.
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WHO WE ARE, WHAT WE DO

OUR MISSION

Safe Communities fosters safety and wellness for
our community.

WHAT WE ASPIRE TO BE

OUR VISION

Safe Communities sets the standard for
community safety as a trusted catalyst that
fosters innovation and collaboration.

WHAT OUR INTENTIONS ARE

OUR FOCUS

Safe Communities focuses on Drug Harm
Reduction and Recovery, Falls Prevention,
Traffic Safety, and Suicide Prevention.



THE NUMBERS

100%
of area health care
systems adopting

Zero Suicide,

a program shown to
reduce suicides
among patients by
80%

v350/0

reduction in deadly falls among
older adults who completed
Stepping On™ Program.

over 20 YEARS

THOUSAND

COMMUNITY MEMBERS TRAINED IN
QPR (QUESTION, PERSUADE, REFER) FOR
SUICIDE PREVENTION.

90% TREATED
FOR OVERDOSE

in the emergency room and
matched with a recovery coach
enrolled in treatment.

TO CONNECT GUN SHOPS &
HEALTH CARE SYSTEMS TO OFFER
SAFE PLACES TO STORE GUNS
DURING A SUICIDAL CRISIS.

PROGRAM CLASSES
OFFERED ANNUALLY

SLOW DOWN

14,800

YARD SIGNS POSTED

Americans participating

>~ MORE Dane County African
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'-. in falls prevention
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o, o°e than anywhere else
o in Wisconsin!
..
L]
L)
.
...




Qur First 25 Years

Launch of the
“Slow Down” yard
sign campaign

Over 100 organizations
collaborate for the City
of Madison Safety and
Injury Prevention
Inventory Report. The
recommendations of
this report led to the
formation of Safe
Communities
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MedDrop program
collaborates with
area communities to
reclaim unused or
expired medicine

Nonprofit status
granted to Safe
Community Coalition of
Madison & Dane County

First Suicide
Prevention
Summit

“Only Leaves Should Fall”
seminar highlights falls
prevention initiatives

NNC

African American Opioid Coalition (AAOC)
founded to prevent drug harm in Dane
County’s Black community

Homegrown “Gun Shop
Project” partnership with
gun shop owners gets
national attention as a
forward-thinking program
in suicide prevention

“Man Therapy” program
introduced to erase the
stigma of therapy for
at-risk middle-aged man

2014

I

2011

I

Launched a 24/7
recovery coach
helpline in response to
Covid-19 pandemic
and fentanyl crisis

2020

Replaced QPR with
innovative Holding
Space training in
partnership with The
wildflower Alliance
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Launch of Falls Introduction of
Prevention program pedestrian crossing
including “Safe flags program

Home Visits”
campaign At

World Health
Organization

._l

:

Greater Madison
Safe Community
Coalition hires first
employee, Cheryl
wittke to focus on
traffic safety

!

Clean Up the wash traffic
awareness campaign

The World Health Organization
welcomed SCMDC into the
International Network of
Safe Communities
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u safercommunity.net
Greater Madison
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2018

Recovery coaches
guide people from
addiction to
treatment and
recovery

|

2012

Inaugural
“Stop the Opioid
Epidemic Summit”

|

2015

Safe Communities
Madison-Dane County is
featured in a National
Safety Council publication
called A Coordinated
Response to Stop the Drug
Overdose Epidemic

Many individual programs and very little
collaboration: this is what Public Health
discovered when it surveyed the Madison/
Dane County safety landscape in 1998. Public
Health’s study and leadership from City of
Madison Fire, Police, Public Health and Traffic
Engineering kicked off a planning conference
and a commitment by 100 agencies to form
Safe Communities.

Our History

|

2021

Offered a virtual
Stepping On falls
prevention program
to better meet the
safety and health
needs of older
adults during
Covid-19 pandemic

Nearly 1,000
individuals in the
community receiving
peer support
services

Over the last 25 years, our role has
expanded to become a community catalyst
and collaborative leader across Dane
County and beyond. Safe Communities is
saving lives together with over 350 public
& private partners of government and social
services agencies, local businesses and
health care providers, faith communities,
schools and neighborhood associations.




25 Years

of Impact

1st in the nation

to connect gun shops and
health care systems to offer
safe places to store guns
during a suicidal crisis

» 350+ partners across Dane County

« 18 MedDrop locations in Dane
County making it possible for all
residents to be within minutes of a
safe drop-off site

» 3 times each year, AAOC members,
in partnership with local law
enforcement, host medication
collection events and distribute
lock boxes to congregants after
Sunday services

involved in our coalition work

*« Over 700 people trained annually
in suicide prevention

+ Dissemination of Sources of
Strength, o national best practice
suicide prevention training, in
schools across Dane County

Stepping On
evidence-based falls
prevention workshops

reduce falls b

30%; over 1,500
older adults

have participated in the
program in Dane County

.5 tons of ==
s'eddmedlcme

of by MedDrop partners

* Yield-to-pedestrian rate among
motorists is 899% with pedestrian
flags vs. 1% without

* Over 14,000 Slow Down yard
signs distributed

* Over 300 gun locks and over 600
lock boxes distributed to
community members annually

* Over 1500 doses of Narcan
distributed annually, in addition to
other harm reduction resources
like fentanyl test strips and
medication lockboxes

« Expansion of evidence-informed
falls prevention events in
predominantly under-served areas
of our community

» Safe Communities’ website serves
as a one-stop for older adults and
care/service providers to find
classes and programs proven to

76% of drivers

surveyed reported slowing
down upon seeing a Slow
Down yard sign

improve balance and prevent falls

(OAKSs) distributed

throughout Dane County

125+ Overdose Aid Kits




DRUG HARM REDUCTION & RECOVERY

Poisoning is now Dane County’'s number one cause of
injury death — surpassing motor vehicle crashes —and
drug poisoning is the cause in 85% of cases.

FALLS PREVENTION

Falls are the number one cause of injury hospitalization
in Dane County. Older adults bear the brunt of these
injuries. Most falls are preventable — not an inevitable
part of aging.

TRAFFIC SAFETY

We work hand-in-hand with local municipalities,
neighborhoods, and the National Safety Council to bring
awareness to traffic safety issues.

SUICIDE PREVENTION

We coordinate a Zero Suicide partnership that includes all
area health care systems and community organizations
with a suicide prevention role.

WWW.SAFECOMMUNITIES.ORG



PREVENT DRUG HARM

+ Expand recovery coaching/peer support services to people
treated for overdose in hospital emergency rooms; people
newly released from jail;, pregnant women with substance
use disorders and anyone struggling with addiction

*  Prevent misuse of prescription medicines through
promotion of safe disposal through area MedDrop locations
and African American Opioid Coalition (AAOC) MedDrop
Sundays

* Support sharing of best practice among area health
care providers to prevent drug harm

+ Educate community members on prevalence of fentanyl in
counterfeit prescription and street drugs, and provide tools
to prevent overdose

Continue to distribute Overdose Aid Kits (OAK Boxes),
including naloxone, throughout Dane County

WWW.SAFECOMMUNITIES.ORG




TRAFFIC SAFETY

* Launch a statewide pilot to mobilize community
members to reduce traffic injuries and death

» Coordinate 20 plus organizations to coordinate traffic
safety campaigns through Dane County's Traffic
Safety Commission

+ With Madison Traffic Engineering and local artists,

manage Artful Crossings Ped Flags program, shown
to increase yield to pedestrian rates by 80%

WWW.SAFECOMMUNITIES.ORG




ENDING DEATHS FROM DESPAIR INITIATIVE-
SUICIDE PREVENTION

* Expand partnerships to make safe gun storage
during a crisis routine

« Partner with construction industry to eliminate
suicides by jumping from parking structures

+ Target at-risk groups (African American youth, older
men) with effective programs delivered by people
who have lived their experience

+ Conduct monthly trainings to teach everyone and
anyone how to help a loved one, friend or colleague
find help during a suicidal crisis (English and
Spanish)
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OLDER ADULT FALLS PREVENTION

« Coordinate 20 plus organizations to coordinate elder
falls prevention campaigns through Falls Free Dane
Coalition of Safe Communities

* Manage 25 Stepping On classes with community
partners, helping 250 older adults reduce their falls risk
by 30%

« Conduct an annual Only Leaves Should Fall event to
screen over 100 older adults for falls risk and connect
them with resources.

« Provide specialized falls prevention resources to African
American and Hmong elders

« Launch Pisando Fuerte, an evidence-based

program developed to prevent falls among
Latino older adults
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2023 FINANCIAL STATEMENT

Fiscal Year 2023

Fiscal Year 2022

Public Support and Revenue

Grants $ 992,601 $ 821,994
Contributions $ 458,745 $ 316,377
Special Events $ 23,698 $ 17,660
Program Fees $ 608,639 $ 334,229
Other $ 1,563 $ 3,999
Paycheck Protection Program Grants $ - $
Total Public Support and Revenue $ 2,085,246 $ 1,494.25
Expenses
Program $ 1,765,259 $ 1,237,607
Management and general $ 277,045 $ 200,073
Fundraising $ 49 813 $ 43755
Total Expenses $ 2,092 117 $ 1,481,435
Change in Net Assets $ 6,871 $ 12,824
Net Assets, Beginning $ 323738 310,914
Net Assets, Ending $ 316,867 323728

Other

0.1%
Program Fees

23.7%

Special Events

1.2%

Contributions

Grants

23.7%

51.3%



Thank you to the sustaining donors who supported our mission between January 1 and December 31, 2023

Life Saver (520,000+)
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CLM ,S SSMHea UnityPoint Health Bureau of
Foundation & ol ith Meriter Transportation
ROO'l'S &ouwi!}‘gs h E/HISONISDI;!JEec%uETY Quartz Safety (BOTS)
! Healthy people. Healthy places.
Hero ($10,000-519,999)
= THE
mc CHARLES E. KUBLY  Anna Belyaev
FOUNDATION
First Responder ($5,000-59,999)
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' AMERICAN FAMILY
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Good Samaritan ($1,000-54,999)
Service Specialist of Dane County Friends of Oddie/Bates Family

Madison Community Policing Foundation



Staff Board of Directors

. . . Corinda Rainey-Moore, PhD, President, UnityPoint Health-Meriter
Cheryl Wittke, Executive Director

Michael Aguilar, Innocorp, Ltd.
Elicia Casey, Operations Administrator
Kristine Ashe
Charlestine “Charlie” Daniel, African American Opioid Coalition Founder,
Diversity and Inclusion Manager Chief Aaron Chapin, Village of McFarland Police

Tom DuVal, Injury Prevention Coordinator Jim Christensen, Treasurer, StatOrg Services, LLC

Ashley Hillman, Falls Prevention Manager Nyra Jordan, American Family Insurance

Nancy McLean, State Lab of Hygiene
Tanya Kraege, Director of Peer Services ancy McLean, Y9

Lupita Montoto, La Movida/Mid-West Family Broadcasting
Dexter Lane, Rex

Aurielle Smith, Public Health Madison-Dane County
Kristin Larson, Communications and Development Manager

Joann Solberg, AAA Wisconsin
Jean Papalia, Suicide Prevention Specialist, QPR Training

Chief Mike Steffes, Sun Prairie Police Department

Leah Rolando, Ending Deaths from Despair Project Coordinator .
Stacey Wendt-Kaisler, SSM Health

Kristina Vaccaro, Peer Specialist Program Supervisor



@ INFO@SAFERCOMMUNITY.NET
had
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To obtain a copy of this report visit our website or email your request.



